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Seizing the opportunity ]

Bounce, energy, contact - three words that best describe HBI 2022, which saw more than 500 happy delegates from 42 countries return to the QEIl conference
centre, opposite Westminster Abbey in central London. Each person seizing the opportunity to return to travel to in-person events for the first time in more than
two years. The delegates in attendance represented more than half of the top 100 health care services operators by revenue in the sector and over 142 investors.

Everyone wanted to understand the business opportunities in a post-Covid world and to take advantage of gleaning those insights and opportunities face to face.
Feedback was the most positive it has been in the 13 years that the event, the only CEO-level forum dedicated to health care services globally, has been running.

We would like to take the opportunity to thank everyone who made the trip to London, it was an absolute pleasure to meet and share ideas once again.
In particular we would like to thank the continued support from our Strategic Partners and our Event Partners.

The first day saw the launch of HBI's Strategies for University Hospitals initiative, with a half-day devoted to how to make partnerships between University
Hospitals and a range of stakeholders work. Speakers discussed how to break down silos between hospitals and research institutes. How university hospitals are
catalysts for innovation developed both inside and outside the organisations. And how the development of large digitally underpinned platforms will mean
working much more closely with suppliers for years to come.

Day Two saw the official start of HBI 2022 providing case studies and looking in depth at major trends such as increasing capacity in diagnostic imaging,
integrated care models, improving patient experience and how to embed digital and Al into business models.

As ever, there were spotlights on the opportunities, dynamics, and business models in sectors as diverse as hospitals, assisted living, elderly care, and dentistry.
Plus, a particular focus on fast-moving consolidation in the outpatient sector. And HBI's famous investment sessions provided a unique forum to look at the
sector’s financial prospects.
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"I think its exceedingly important to use events like HBI in order to get the state of the art view from different
organisations - by taking some of the case studies from those who made it and those who failed, you can
continuously improve so | believe every organisation should strive to be on the cutting edge, and in order to be on
the cutting edge you need to be at events like HBI."

- Ran Balicer, Chief Innovation Officer, Head of Innovation Division, Clalit Health Services



EXCLUSIVE INSIGHTS - AN INTERNATIONAL PERSPECTIVE

120+ speakers shared the latest on where the industry is headed, what the key trends are for 2022 and beyond,
and case studies exploring the latest best practice solutions.
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INSIGHTS FROM THE AUDIENCE
TOP RATED SESSIONS OVERALL RATING
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WHAT WE LEARNT

e Platforms which can track and build relationships with individuals at
every stage of their patient journey are developing fast

e Telemonitoring and telehealth are liked by many patients and
represent a huge opportunity for the for-profit sector

e Patient demand in for-profit services is set to rise strongly

¢ Investors are not put off by high valuations and are keen to do deals
but are paying closer attention to business models, leadership and
anticipated revenue synergies

e The biggest headache for everyone is the recruitment and retention of
both clinical and non-clinical staff

e The debt markets could be a headache in the second half of 2022

e University Hospitals are becoming much more commercial and are
hungry to partner and invest

e Health insurers are seizing the first mile of the patient journey with
free primary care

"HBI events are of great value for two main reasons - firstly there's the broad geographic
stretch from Europe as far as Singapore - incredible geographic reach - and secondly
there's the broad representation of sectors from acute to diagnostics to digital care - in
fact | can't think of any part of the healthcare system that is not included in the agenda."”
- Alan Hughes, Principal, LIT Healthcare




SELECTED COMPANIES REPRESENTED AT HBI 2022
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HBI 2023 - Building Innovation and Sustainability
June 19-21, 2023

The only global C-level conference focused on for-profit health care services
returns to the QEIll Centre, London on June 19-21, 2023.

Register your interest to speak, sponsor or attend next year's conference and keep
up to date with the latest developments and content.

REGISTER YOUR INTEREST

Selzing the Opportunity

Healthcare Business international 1022
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